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Educational Excellence
The School Division is the recipient of numerous awards and recognitions, including:

• International Society for Technology 
in Education Distinguished District 
Award, 2020

• National Association of Geoscience 
Teachers Award, 2020

• National American Civic Education 
Teacher Awards, 2020

• National Association of Secondary 
Principals, Digital Principal of the 
Year, 2020

• Virginia Board of Education Exemplar 
Performance Awards, 2019, 2020

• National Distinguished Principal, 
Virginia Association of Elementary 
School Principals, 2017–20

• Achievement of Excellence in Procure
ment Award, 2006–20

-

• International DuFour Award, Minniev
ille Elementary School, 2019

-

• Administrator of the Year, Virginia 
Association of School Librarians, 2019 

• Virginia Middle School Association 
“Master in the Middle Awards” Teach
er of the Year, 2019

-

• Award for Excellence in Elementary 
Science Instruction, Presidential 
Awards for Excellence in Mathematics 
and Science Teaching, 2019

• Virginia Society for Technology in 
Education Coach of the Year Award, 
2019

• Virginia Computer Science Teacher of 
the Year Award, 2019

• National Outstanding Assistant Princi
pal, Virginia Association of Elementary 
School Principals, 2015–19

-

• Virginia Board of Education Index 
of Performance Awards, 2009, 2011, 
2015–19

• Virginia Schools to Watch, National 
Forum to Accelerate Middle-Grades 
Reform, 2009–19

• Meritorious Budget Award, Association 
of School Business Officials, 1997–19

• National School Boards Association 
Magna Award, 2018

• Northern Virginian of the Year, Fred 
M. Lynn Middle School Principal, 2018

• Eight teachers named Gold Star 
Teachers for student performance on 
Wise Financial Literacy Certification 
test, 2018

• Washington Post Principal of the Year, 
2017, 2018

• Finalists for Presidential Award for 
Excellence in Mathematics and Science 
Teaching, 2016, 2018

• Energy Star Certification, 65 schools 
cumulative; among top 10 percent in 
the nation, 2014–18

• Certificate of Excellence in Financial 
Reporting, Association of School Busi-
ness Officials International, 2002–18



Providing A 
World-Class 
Education

World-Class Education means ...
• The focus is on all students learning and achieving high standards.
• Instruction is engaging and rigorous.
• Reading and writing literacy is taught in all content areas.
• We support the academic, social, and emotional needs of all students.
• Schools and offices are inviting, welcoming, and customer oriented.
• We will accomplish our Strategic Plan by working together.
• We support the Developmental Assets® for students.

2016-21 Strategic Plan Goals

1
All students 
meet high 

standards of 
performance.

2
The teaching, 

learning, and work-
ing environment 
is safe, caring, 

healthy, and values 
human diversity.

3
Family, community, 

and employee 
engagement create an 
environment focused 
on improved student 
learning and work 

readiness.

4
Employees are 

highly qualifiied 
(as defined by 
VDOE), high 
performing, 
and diverse.

5
The 

organizational 
system is 

aligned and 
equitable.



2021
PWCS Legislative Priorities

Provide Additional In-Classroom 
Supports for Teachers 
Virginia needs to increase funding for 
in-classroom instructional support posi-
tions and provide teachers with additional 
resources to meet the needs of students 
with challenging behavior needs. Virginia 
should look at removing support positions 
from underneath the cap that provide 
direct services to students. These positions 
should include school psychologists and 
other positions that support the behav-
ioral health needs of students, technology 
instruction, and support positions.  

SOQ and Accreditation Flexibility 

In order for schools to become accredited, 
they must meet certain standards and 
benchmarks. However, schools are also 
required to meet specific staffing ratios 
through the SOQs. These requirements do 
not always translate into better test scores, 
or college and career readiness. Virginia 
should set the standards allowing flexi-
bility for school divisions to meet those 
standards based upon individual students’ 
needs. The General Assembly should not 
hamstring student achievement by con-
trolling the inputs as well as the outputs.

College and Career Readiness 
Schools that are meeting and/or exceed-
ing state standards should be provided 
with even greater flexibility on various 
standards to allow students to further 
begin exploring career fields. Schools will 
still be required to meet certain accredita-
tion requirements, but the focus should be 
on student achievement. 

Full Funding for the 
Standards of Quality (SOQ)
Prince William County Public Schools 
urges the Virginia legislature to consider 
and provide for the actual cost of meeting 
SOQ requirements, not just the minimum 
assumed to be necessary by the state. 

Therefore, the Prince William County 
School Board supports legislation that 
would provide full funding for implement-
ing the SOQ, including the cost of support 
personnel, and not divert public resources 
away from public education.

Remove Attendance Requirements 
for Accreditation
The Prince William County School Board
supports legislation that removes attend-

dance under 8VAC20-131-380 as a measure-
ment of School Quality for Accreditation. 
Establishing absent students as a measure 
of accreditation as defined as “those who 
are enrolled in a given school who miss 
10 percent or more of the school year, 
regardless of reason” unfairly discrimi-
nates against schools with high transient 
minority populations, at-risk students, 
and working students. This places an 
unfunded mandate on schools who must 
utilize resources for attendance compliance 
tracking.

Teacher Salary Increases and 
Cost-Of-Competing Allocation (COCA)
Recruiting and retaining highly qualified 
teachers is essential to meeting federal, 
state, and local academic benchmarks, 
and to serving student needs. To compete 
for the best and brightest educators, PWCS 
and other area school divisions need the 
Commonwealth of Virginia to increase 
funding for the state’s share of teacher 
salaries and benefits, as well as those for 
other support staff. 

Therefore, the Prince William County 
School Board supports legislation that 
would provide funding for annual teacher 
salary increases and reinstate full funding 
for COCA for Region IV school divisions 
for both teachers and support staff. Addi-
tionally, the Prince William County School 
Board opposes any legislation that would 
extend COCA participation to additional 
school divisions.

Restore Education Funding to 
Pre-Economic Recession Levels 
Funding of public education is a shared 
responsibility. While state and local 
authorities work in partnership to ensure 
a quality education for students in the 
Commonwealth, past changes to Virginia’s 
funding for public education widened the 
gap between the true local-level cost of 
providing programs and services and the 
amount reimbursed by the state.



Repeal or Modify Proffer Limitations
Legislation passed in 2016 severely limited 
the ability of local governments to require 
cash proffers in exchange for approval of 
development applications that necessitate 
new infrastructure investments, includ-
ing school construction and expansion. 
The restrictions put significant new tax 
burdens on existing residents, potentially 
leading to overcrowded classrooms by 
forcing hard-pressed school divisions to 
cut back on needed capital projects.

Therefore, the Prince William County 
School Board supports legislation that 
would suspend or repeal current limita-
tions or amend existing code to exempt 
localities in fast-growing areas from 
the limitations on proffers essential to 
providing new schools and other develop-
ment-driven needs.

Modify Advanced Studies Diploma 
Requirements to Encourage More 
Rigorous Coursework
Under current Virginia requirements, stu-
dents seeking an Advanced Studies Diploma 
must earn credits from courses in “at least 
three different science disciplines from 
among: earth sciences, biology, chemistry, 
or physics, or completion of the sequence of 
science courses required for the Internation-
al Baccalaureate Diploma. Forcing students 
to devote time to three separate disciplines 
penalizes those who seek to pursue the most
advanced sequence of courses available (e.g. 
Pre-AP biology, Pre-AP chemistry, AP chem-
istry, and AP biology). Offering a second 
option will enable highly motivated students 
to take their study of science to the highest 
possible level by focusing on fewer areas.  

 

Therefore, the Prince William County School 
Board supports legislation that would 
permit either: completion of courses in three
scientific disciplines from among earth 
sciences, biology, chemistry, or physics; or, 
the completion of advanced sequences of 
courses in two of the disciplines.

 

Computer Coding to Satisfy World 
Language Graduation Requirement
Coding makes computers and technology 
work. It is becoming the second language 
of the 21st Century, and the key to the 
technological understanding students 
need for success in future careers. Studies 
suggest that by 2021 American companies 
will have 1.4 million job openings that 
require computer-science expertise, yet 
they will find only 400,000 U.S. college 
graduates to fill them. This industry prob-
lem presents an opportunity for Virginia 
students, if they get the freedom to learn 
coding as part of their preparation for 
higher education.

Therefore, the Prince William County 
School Board supports legislation that 
would allow the successful completion 
of computer coding courses to satisfy 
standard units of credit in foreign/world 
language requirements to graduate with 
an advanced studies diploma.



Statements of Support/Opposition
Organized by State 
Legislative K-12 
Subject Areas
Conduct and Dicipline
Oppose all bills that would mandate 
additional statewide disciplinary proce-
dures that would inhibit school adminis-
trators in circumstances where immediate 
disciplinary intervention is required, or 
otherwise limit the discretion of adminis-
trators in disciplinary matters.

Support and advocate for all bills that 
support school divisions when conducting 
required criminal fingerprint checks, re-
quiring the state police to not only provide 
the location, arrest date, and municipality 
of the offense, but also additional informa-
tion on the offense and any adjudication.

Finance/Purchasing/Food Service
Support and advocate for all bills that 
increase funding for part-day Governor’s 
Schools (The Governor’s School @ Innova-
tion Park) in proportion to the funding 
provided to full-day Governor’s Schools 
and oppose any cuts to funding for part-
day programs. 

Support and advocate for all bills that 
would prohibit the use of lottery funds 
to supplant general funding for Virginia 
school divisions and restore the applica-
tion of all lottery funds to K-12 education.

Oppose all bills that usurp the authority 
of local school boards to properly allocate 
funding between instructional and support 
expenditures. 

Oppose all bills that would establish uni-
form minimum standards for the erection 
of new, or renovation of existing, school 
buildings.

Oppose all bills that would require fund-
ing to “follow the student” in situations in 
which the home school division offers a 
complete virtual school program but the 
student elects to enroll in one offered by 
another school division.

Support all bills that eliminate the local 
school division budgetary match currently 
required to receive Virginia Preschool 
Initiative (VPI) funding, allowing school 
divisions to expand preschool opportuni-
ties without negatively impacting funding 
for other programs and services.

Support and advocate for all bills that 
provide increased and targeted funding for 
educational technology infrastructure and 
increased bandwidth.

Oppose all bills that are unfunded mandates.

Instruction and Standards of Learning
Support and advocate for all bills directing 
the state to define comparable verified 
units for graduation purposes for students 
transferring to Virginia school divisions 
from other states.

Support and advocate for all bills that 
provide increased and targeted funding 
for the necessary resources and expertise 
to provide professional development and 
support collaboration so that all school di-
vision employees (teachers, support staff, 
and administrators) are better able to 
support classroom instruction and student 
learning. 

Instructional Technology
Support and advocate for all bills to estab-
lish a dedicated funding stream sufficient 
to provide continued, annual funding to 
Prince William County Public Schools to 
coordinate the statewide implementation 
of VA STAR. Since its inception in Prince 
William County’s Forest Park High School, 
this highly successful program has been 
expanded through the leadership of Prince 
William County Public Schools and our 
SPARK Education Foundation to a state 
initiative benefitting divisions across the 
Commonwealth. VA STAR trains students 
in vital technology skills (allowing many 
to earn valuable industry certifications), 
as they repair and refurbish donated com-
puters and equipment to provide free-of-
charge to students, families, schools, and 
other organizations in need of technology. 

Support legislation that would require the 
Commonwealth to provide funding for 
every household in the Commonwealth to 
have access to fixed broadband or wireless 
broadband connection service with unlim-
ited data allowances and speeds of at least 
10 Mbps download and 3 Mbps upload.



School Board Governance
Oppose all bills that would divest (limit) 
local school boards of their authority over 
the formation and operation of charter 
schools within their school divisions.

Oppose any legislation that would place 
authority over collective bargaining issues 
relating to school board employees with 
any governing body other than the local 
school board.

Energy Efficiency
Support all bills that contribute to the 
School Division’s efforts to conserve 
energy and natural resources through 
the expansion of renewable energy, 
and energy efficiency incentives and 
opportunities. 

COVID-19 Relief 
Support all bills that provide relief to 
statutorily required in-person learning re-
quirements (such as parent/student driver 
education component) through 2021 
and funding relief for school divisions 
for increased costs incurred as a result 
of COVID-19 operational changes and 
impacts.

Fast Facts
Demographics

• Second largest school division in Virginia

• 35th largest in the nation

• 89,076 students (September 30, 2020)

Minority ............................................ 71.99%

Hispanic/Latino of any race ............ 35.73%

Black or African American ............... 20.30%

Asian ................................................ 9.67%

Two or more races ............................ 5.90%

Other ............................................... 0.39%

White ................................................. 28.01%

Student with Disabilities ..................... 12.69%

English Learners ................................ 25.42%

Personnel 

Total Employees ................................... 11,795

Teachers ............................................... 6,375

Academics

• 2019 SAT total mean score: 1095

• 2019-20 On-time graduation rate: 93%

High School Specialty
Instructional Programs

• Advanced Placement Scholars

• Biotechnology and Engineering

• Cambridge Programme

• Career and Technical Education

• Center for Applied Sciences, Interactive 
and Information Technology

• Environmental and Natural Sciences

• Fine and Performing Arts

• Information Technology

• International Baccalaureate Programme

• International Studies and Languages

• Pathways for Global Citizenship

• Pre-Governor’s School 

• STEM Program at the Governor’s School 
@ Innovation Park

PWCS is focused on 
instruction ...

• Free Pre-SAT for all 10th- and 11th- 
graders

• Full-day kindergarten Division-wide

• Central Registration and World Lan-
guages Center

• Skilled English language instruction 
for English learners

• Superintendent’s Advisory Council for 
Instruction representing every school

• Professional Learning Communities 
to promote continuous improvement 
sharing of best teaching practices

• Inclusive practices and individualized 
support for students with special needs

• Pre-K educational services for economi-
cally disadvantaged students

• Diverse enrichment offerings for all 
students in the arts

• Flexible online education through 
Virtual Prince William

• Advanced learning opportunities 
through Advanced Placement, Inter-
national Baccalaureate, and Advanced 
International Certificate of Education 
courses



School Board

Babur B. Lateef, M.D.
Chairman At-Large

Ms. Loree Y. Williams
Vice Chairwoman

Woodbridge District

Mrs. Adele E. Jackson
Brentsville District

Mrs. Lillie G. Jessie
Occoquan District

Ms. Diane L. Raulston
Neabsco District

Mrs. Jennifer T. Wall
Gainesville District

Mr. Justin David Wilk
Potomac District

Mrs. Lisa A. Zargarpur
Coles District

Dr. Steven L. Walts
Superintendent

of Schools

Mr. Keith A. Imon
Deputy Superintendent

Mr. William G. Bixby
Associate Superintendent 
for Middle Schools

Mr. Al Ciarochi
Associate Superintendent 
for Support Services

Dr. Donna L. Eagle
Associate Superintendent 
for Human Resources

Mr. R. Todd Erickson
Associate Superintendent 
for Central Elementary Schools

Mrs. Rita Everett Goss
Associate Superintendent for Student 
and Professional Learning

Mr. Matthew Guilfoyle
Associate Superintendent for 
Communications and Technology Services

Mrs. Jarcelynn M. Hart
Associate Superintendent 
for Western Elementary Schools

Mrs. Denise M. Huebner
Associate Superintendent for Special 
Education and Student Services

Mr. Michael A. Mulgrew
Associate Superintendent for High Schools

Mr. Nathaniel Provencio
Associate Superintendent for Eastern 
Elementary Schools

Mr. John M. Wallingford
Associate Superintendent for Finance 
and Risk Management

Administration

Prince William County Public Schools does not discriminate in employment nor in the provision of educational programs, services, and activities on the basis of 
race, color, religion, national origin, sex, gender identity, sexual orientation, pregnancy, childbirth or related medical conditions including lactation, age, 

marital status, veteran status, disability, genetic information, or any other basis prohibited by law.

Information provided is based on the latest available data from Prince William County Public Schools. For further information,
contact Matt Guilfoyle, Associate Supertendent for Communications and Technology Services at guilfoms@pwcs.edu or 703-791-7451, or

Jim Council, PWCS Lobbyist at jgovconsult@verizon.net or 804-347-0503.
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